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INTRODUCTION

Hey there,
We’re Andy and Angela Smith, co-founders of Lifestyle Tradie and fellow 
trade business owners. Since 2009, we’ve helped thousands of tradies become 
profitable tradies in business. 

In our own trade business, implementing employee onboarding systems like 
the ones outlined in here have allowed us to create more freedom in our lives 
because now, the business runs efficiently without us.

Why systemise the onboarding process?
The way you integrate your new employee into your business will influence 
how they adapt to the role. As a trade business owner, it’s your responsibility to 
facilitate a smooth transition.

When you systemise the onboarding process, it gives you, your new employee, 
and the entire team clarity. In turn, this builds confidence and contributes to 
improved productivity, and ultimately, more profit.

Want to fast-track freedom? 
Search ‘Lifestyle Tradie’

To your success,

Andy and Angela Smith own Dr. DRiP Plumbing 
and are co-founders of Lifestyle Tradie Group, 
an award-winning online education hub and 
community for trade business owners who want 
to make more profit and fast-track freedom.
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